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MEN OF PRINCIPLE 
INITIATIVE

We embrace our values.

We grow from 
accountability.

We must provide 
resources of historic 
proportions.

We can’t go it alone.

Our actions will speak 
louder than our words.

Beta Theta Pi launched the Men of Principle initiative in the late 1990s / early 2000s 
after being confronted by the reality that the organization’s values weren’t being lived 
up to at the undergraduate level. After years of reflection and development, the Men 
of Principle Initiative came to life. At it’s core the Men of Principle Initiative was 
about these five core beliefs:

1. We embrace our values. As a values based organization, we needed to ensure 
that what we were doing as a fraternity, reflected what we were founded upon.

2. We grow from accountability. When the standard is set high, our Fraternity would 
rise to meet it. When we weren’t living up to that high standard, we need to be 
held accountable. Through that accountability we are able to correct our missteps 
and take corrective action to ensure a healthy fraternity experience.

3. We must provide resources of historic proportions. If we were going to reset a 
new bar for what being a Beta meant, we needed to help our undergraduate 
members reach it. The Fraternity embarked upon a $20 million capital campaign 
and began to offer award-winning leadership development programs, like the 
Wooden Institute.

4. We can’t go it along. We needed to embrace Friends of Beta into the Beta fold as 
advisors, facilitators and mentors for our young men. By diversifying our 
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perspectives, we could continue to elevate the Fraternity. Additionally, we needed 
to renew our partnerships with our campus partners, a key element of the Men of 
Principle Initiative.

5. Our actions will speak louder than our words. We can’t just say we wanted to 
reset the bar for Beta Theta Pi. We had to hold our chapters and members to that 
bar. From that we saw chapters close and reopen and we saw incredible growth 
from the initiative. Men of Principle is much more than a slogan, it is a 
movement.

Read the full story here: https://beta.org/about/men-of-principle-initiative/.
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STRATEGIC INITIATIVES
BETA THETA PI FRATERNITY3

We can’t tell the Men of Principle story without acknowledging the tragedies that 
have happened in our Fraternity. While the Fraternity continued to see record 
membership size and academic performance, it was clear our chapters still struggled 
with the issues they face on their campuses. In spring 2017, the death of Tim Piazza 
at our Penn State chapter, shocked the fraternity world.

Prior to Tim’s death at Penn State, the Fraternity was working to craft a new strategic 
plan that furthered the efforts of the Men of Principle Initiative. At the center of 
Brotherhood, Personal Growth and Home – we believe is where the Beta experience 
comes to life. To those ends, we then developed six strategic initiatives:

1. Cultural Assessment – this allows chapters to look into a mirror and see what 
their “brotherhood” really means. This allows our officers and advisors to get 
beyond simple metrics and truly dig deep into what the Beta experience means 
within each chapter.

2. Volunteer Engagement – the Men of Principle Initiative emphasized volunteers. To 
help ensure we have consistent volunteers, we created an online learning 
management platform to help train our advisors and we are working to assess the 
overall volunteer experience. 
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3. Housing Standards – the environment where the Beta experience comes to life –
the Beta house – has to be conducive to a quality Beta experience. To this aim, we 
are working to develop comprehensive hosing standards, including that all Beta 
Chapter Facilities will be substance-free by August 15, 2020. Substance-Free 
Housing was a key component of the Men of Principle Initiative.

4. Risk Management Education – we need to work with our members and advisors 
to ensure safety for all members and guests. At all Beta leadership programs, 
we’ve re-energized the training each member receives around risk management 
and keeping our brothers and guests safe.

5. Member Education – we believe all Betas deserve a positive and developmental 
new member experience. To help provide more consistent and quality new 
member education, we are piloting a standard new member orientation program 
(Sons of the Stars). Chapters currently have the opportunity to pilot the program 
and provide feedback to our Board of Trustees and staff as the program continues 
to be developed.

6. Interfraternal Partnerships – Beta doesn’t exist on an island and our chapters and 
men are influenced by their peers. We are committed to working through the NIC 
and with individual peer organizations to help implement change in similar ways, 
to give our Fraternity a stronger chance at helping to change the fraternal culture 
on their campuses.
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AT A GLANCE
BETA THETA PI
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• Founded in 1839 at Miami University in Oxford, Ohio
• Part of the historic Miami Triad with Phi Delta Theta 

(1848) and Sigma Chi (1855)

142 10,119 135,530 211,620

Chapters & 
Colonies

Undergraduate 
Members

Living 
Alumni

Total
Initiates

As of today, the Fraternity boasts 142 chapters with over 10,000 undergraduates. 
Since our founding in 1839, over 210,000 men have been initiated with 135,000 still 
living today.
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MEN OF PRINCIPLE INITIATIVE
INTERNATIONAL PERFORMANCE AS OF JUNE 1, 2018
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TOTAL NUMBER OF CHAPTERS TOTAL UNDERGRADUATE MEMBERS

AVERAGE CHAPTER SIZE AVERAGE CHAPTER GPA

What we are seeing from the Men of Principle Initiative is incredible growth. You can 
see the Fraternity’s performance in 1997, prior to the launch of the Men of Principle 
Initiative. While for the first 10 years of the initiative our number of chapters 
decreased, we saw all other performance indicators rise up and to the right. We’ve 
returned to many campuses closed over the past 20 years and restarted them with 
the fundamental beliefs of the Men of Principle Initiative.
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MEN OF PRINCIPLE INITIATIVE
INTERNATIONAL PERFORMANCE AS OF JUNE 1, 2019
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BETA LEADERSHIP FUNDLEADERSHIP DEVELOPMENT GRADS

These numbers follow a very similar trajectory as the prior page. The Fraternity has 
seen record numbers of brothers seeking leadership development experiences. And 
the 1,800+ Betas annually who receive those leadership opportunities, would not be 
able to do so without the support of the Beta Theta Pi Foundation. We’ve seen record 
giving over the past 10 years – those who donate to the Beta Theta Pi Foundation are 
confident in the impact the Men of Principle Initiative is having on our undergraduate 
Brothers. In 2016, Beta closed on it second $20 million capital campaign. And in the 
2018 – 2019 year, the Beta Leadership Fund (the Fraternity’s annual fund) received 
over $1 million in gifts.
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MEN OF PRINCIPLE INITIATIVE
CAMPUS COMPARISONS
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Of Beta’s 137 existing chapters …

(77%)

have a chapter 
GPA higher than 

the campus 
all-male average.

(66%)

are larger than the 
average chapter 

size on their 
respective campus.

(85%)

have an advisory 
team consisting of 
at least five alumni 
or Friends of Beta.

106 90 116

7



CHAPTER
COUNSELOR

MEMBER EDUCATION
ADVISOR

RECRUITMENT
ADVISOR

FINANCIAL
ADVISOR

PROGRAMMING
ADVISOR

RISK MANAGEMENT
ADVISOR

COMMUNICATIONS
ADVISOR

BROTHERHOOD
ADVISOR

VOLUNTEER SUPPORT

• Advisors are recruited and 
trained by colony development 
coordinator (CDC) and district 
volunteers.

• The requirements are 
commitment and capability, not 
membership in Beta.

• Advisor at every chapter 
meeting and bi-weekly meeting 
with officer.

• Build a house corporation to 
manage the chapter’s long-
term assets.

• Online and in-person training 
annually at Keystone Regional 
Leadership Conferences.

Beta believes that one key to long-term success is having a strong team of chapter 
advisors and a house corporation. When we restart a chapter, the first thing we do –
before we even think about recruiting men -- is start recruiting advisors and 
supporting the house corporation.  One thing unique about Beta is that you don’t 
have to be a member to serve as an advisor – what we’re looking for are adults who 
care about the development of our men and who are committed and capable.  So 
most of our advisor teams include women and non-members and even alums from 
other fraternities.  It creates a great mix.  If we are invited to your campus, we’ll be 
asking for names of great people on this campus and in the community looking for a 
fulfilling volunteer opportunity.

The diagram shows our advisory team structure, which is pretty straightforward. Our 
lead advisor is called the “chapter counselor” and they are they captain of the team. 
We place advisors in the key roles you see here.  If we have more folks, great!  We 
can add additional positions like scholarship, additional recruitment advisors, etc.

Not shown in the diagram is our house corporation. Our Cornerstone Housing 
program and Onsite consultant work with a team of alumni to strengthen a house 
corporation.
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We expect our advisors to be more than just a name on a roster – we expect them to 
attend exec meetings, chapter meetings and other important events. We expect 
them to build strong relationships with the undergraduates so they can serve as 
effective coaches and mentors. 

Beta invests a lot of time and resources in training our advisors – again, we believe 
that a strong advisory team helps create sustainable success on a campus.  We do a 
lot of in-person training during the colony year. That is supplemented by regional and 
national training events.
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CHAPTER SUPPORT
LOCAL, GENERAL FRATERNITY AND LEADERSHIP PROGRAMMING
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LOCAL
Onsite Colony Director, Advisory Team, Men of Principle Scholarship, 
Standard New Member Orientation, Billhighway, Substance-Free Housing, 
Cultural Assessment and Evaluation

GENERAL FRATERNITY
Leadership Consultants, Cornerstone Housing Program, 
Focused Recruitment Support, Interfraternalism 

LEADERSHIP PROGRAMS
Wooden Institute, Chapter Presidents Leadership Academy, 
Leadership College, Keystone Leadership Conferences, UIFI, 
Leadership and Housing Summits

UNDERGRADUATE CHAPTER

We put the undergraduate chapter at the top because that’s where the Beta 
experience is created. But for the Beta experience to thrive, we have to have support 
at all levels. This pyramid shows just a few of the support structures we put in place 
to support today’s chapter experience.
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LEADERSHIP DEVELOPMENT
IN YEAR ONE: CHAPTER PROGRAM ATTENDANCE
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President

Executive Committee

Chapter 

Advisors

House Corps

Lastly, the Fraternity has invested tremendously in its leadership development 
programs – ultimately leading to several awards and being known Interfraternally as 
“The Leadership Fraternity.” We provide programs all levels of the chapter experience 
from our emerging leaders who may attend the Wooden Institution or to our chapter 
presidents who attend the Chapter Presidents Leadership Academy. There is a 
program for any and all members (even advisors and house corporation volunteers!).

Our hope is that each year, ¼ of the chapter will attend a leadership program. That 
way, over the course of 4 years, each member has been able to attend at least one of 
the programs offered through or by Beta.
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LEARN MORE AT BETA.ORG
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